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Position Description 
HEAD OF FLEET OPERATIONS 
  

 

DATE REVIEWED: 

POSITION DETAILS 

Position Title Head of Fleet Operations    

Position Number 0195 

Employment Type Ongoing 

APS Classification EL2 

Division Fleet and Collection Section Fleet 

Salary $140,675 - $153,336 per annum plus 15.4% superannuation 

Reports To Assistant Director, Fleet and Collections  

Direct Reports  TBC 

Location Pyrmont, NSW 

ABOUT US 

As one of Sydney’s most visited and dynamic cultural institutions, the Australian National Maritime Museum (the 
Sea.Museum) stands as a world-leading voice in telling Australia’s maritime story. 

We engage audiences locally and globally through compelling experiences on site, online, and through research, 
exhibitions and national programs that educate, challenge and inspire. 

At the heart of the Museum is a deep connection to the oceans, waterways and stories that have shaped Australia as an 
island nation. From deep time to the present and into the future, we bring to life the people, cultures and journeys that 
define our maritime identity. 

With more than 2.5 million visitors annually, the Sea.Museum is powered by a passionate and diverse workforce, 
supported by a strong volunteer, membership and education community, and a dedicated charitable foundation together 
driving our impact, reach and long-term sustainability. 

OUR CULTURE 

At the Sea.Museum, we are building a modern, inclusive and high-performing workplace aligned to the values of the 
Australian Public Service. We value diversity of thought and experience and foster a respectful, psychologically safe 
environment where people feel supported to contribute, grow and do their best work. 

We prioritise wellbeing, safety and flexibility, and expect our people to work collaboratively, act with integrity and 
contribute to a positive and inclusive culture that reflects the purpose and values of the Museum. 

Leaders are expected to actively foster a psychologically safe workplace by modelling respectful behaviours, supporting 
team resilience, and promoting positive working relationships and wellbeing across their teams. 
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WHAT WE CAN OFFER YOU 

At the Sea.Museum, you'll combine meaningful work with a unique harbour-side workplace and a strong commitment to 
diversity, inclusion and wellbeing. 

Our employees enjoy: 

• Competitive salary and 15.4% superannuation. 

• Flexible work and generous leave entitlements. 

• Learning and development opportunities. 

• Wellbeing, recognition and EAP support. 

• Salary packaging options. 

Unique staff experiences, including our Staff Regatta. 

OUR TEAM 

The Fleet Operations team sits within the Fleet and Collection Management division and is responsible for the safe, 
efficient and high-quality delivery of the Museum’s fleet operations. 
 
The team delivers the day-to-day operational management of the Museum’s vessels, including vessel crewing, 
maintenance coordination, compliance with maritime regulatory requirements, and the execution of operational plans. It 
plays a critical role in ensuring that fleet assets are operationally ready, safe, and aligned to the Museum’s strategic, 
commercial and public engagement priorities. 
 
Working closely with stakeholders across the organisation, the team enables the activation of vessels for visitor 
experiences, programming, and commercial opportunities, while maintaining a strong focus on safety, heritage 
stewardship, and operational excellence. 

THE ROLE 

The Head of Fleet Operations is responsible for leading the safe, compliant and effective delivery of the Australian 
National Maritime Museum’s operational fleet, ensuring the Museum's vessels, people and maritime activities are 
managed to the highest standards of safety, operational excellence and public value. 
 
Reporting to the Assistant Director, Fleet and Collections, the role provides leadership and oversight of fleet operations, 
vessel readiness, maintenance, workforce performance, safety and regulatory compliance. The position is accountable for 
ensuring the Museum's maritime assets are operationally ready, sustainably managed and aligned with organisational 
priorities, visitor experiences, commercial opportunities and public programs. 
 
The role plays a critical part in translating strategic objectives into operational outcomes, driving workforce capability, 
continuous improvement and service excellence across Fleet. As a senior leader, the Head of Fleet Operations works 
collaboratively across the Museum to balance operational risk, resource planning, asset stewardship and organisational 
priorities, ensuring the Fleet remains safe, resilient, sustainable and fit for the future. 

KEY ACCOUNTABILITIES 

Under broad direction, this position is responsible for delivering the following functions: 

• Lead and direct the end-to-end delivery of Fleet operations, ensuring safe, efficient and high-performing vessel 
operations aligned to organisational priorities including vessel preservation and public engagement.  

• Translate Fleet strategy into operational execution, embedding clear delivery frameworks, performance 
expectations and accountability across the function.  

• Drive workforce leadership and capability, leading a multidisciplinary team to deliver outcomes through strong 
performance management, workforce planning and a safety-first culture.  

• Oversee the operational readiness, maintenance and lifecycle management of fleet assets, ensuring vessels 
remain compliant, seaworthy and fit-for-purpose.  

• Own operational safety, compliance and risk management, ensuring adherence to maritime regulatory 
frameworks and embedding robust safety systems and practices.  

• Enable commercial, preservation and public engagement outcomes, partnering across the organisation to 
maximise the activation, accessibility and value of fleet assets.  

• Manage operational budgets, resource allocation and financial performance, driving efficiency while supporting 
sustainable service delivery.  

• Implement and continuously improve operational systems, processes and service models, enhancing 
productivity, accountability and service quality  
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• Provide expert operational and technical advice to senior leadership, identifying risks, constraints and 
opportunities to inform decision-making and strategic direction.  

• Lead cross-functional coordination and stakeholder engagement with relevant museum departments including 
Registration, Conservation, Content, Visitor Engagement and Learning, ensuring alignment between Fleet 
Operations and organisational priorities, partners and regulators. 

KEY CHALLENGES 

• Balancing operational delivery with safety, compliance and heritage preservation, ensuring vessels are actively 
utilised while maintaining strict regulatory standards, protecting asset integrity and meeting the Museum's 
stewardship responsibilities. 

• Translating strategic intent into sustainable operational outcomes, particularly in an environment of competing 
priorities, resource constraints and evolving organisational demands, while working with senior leaders to ensure 
funding, workforce capability and resources remain aligned to short and long-term organisational requirements. 

• Leading and sustaining a high-performing, safety-focused workforce, while addressing capability gaps, workforce 
planning pressures and the need for ongoing cultural, leadership and performance uplift. 

KEY RELATIONSHIPS 

Who Why 

Assistant Director, Fleet and Collections  Direct manager to ensure alignment between strategic 
direction and operational delivery, and to provide advice on 
performance, risks and priorities. 

Fleet Operations Team (crew, technical specialists, 
contractors) 

Direct leadership and management to drive performance, 
safety, capability and day-to-day operational delivery. 

Executive Leadership Team (ELT) To provide operational insights, escalate risks, and 
contribute to organisational decision -making and strategic 
outcomes. 

Commercial & Public Engagement Teams To coordinate vessel activation, visitor experiences and 
revenue-generating activities enabled through fleet 
operations. 

Curatorial / Collections Teams To ensure alignment between operational requirements and 
heritage asset prevention, including Vessel management 
Plans. 

Regulatory Bodies (AMSA, Maritime NSW) To ensure compliance with maritime legislation an, survey 
requirements and safety standards.  

External Contractors & Service Providers To manage maintenance, repairs, and specialist services, 
ensuring value for money and quality outcomes. 

Work Health & Safety / Risk Functions To ensure robust safety systems, compliance with WHS 
obligations, and effective risk management practices. 

KEY SELECTION CRITERIA 

The successful candidate will demonstrate their capacity against the following:    

1. Proven executive-level leadership in complex maritime operational environment, with the ability to lead 
multidisciplinary teams and deliver high-risk, asset-intensive operations safely and effectively.  

2. Demonstrated ability to translate strategy into delivery, driving operational execution, aligning resources, and 
embedding performance frameworks to achieve organisational outcomes.  

3. Deep expertise in fleet operations, heritage asset management, and regulatory compliance, with a strong 
understanding of maritime safety obligations and risk management frameworks. 
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Detailed Tasks and Key Competencies (attached) 

Detailed tasks are attached. The relevant Integrated Leadership System (ILS) profile is included, with further capability 
and behavioural indicators available on the APSC website.www.apsc.gov.au. 

Conduct and Behaviours 

Employees are required to perform their duties in accordance with the Museum’s values, policies, codes of conduct, 
professional standards, and legislative obligations, acting with integrity, professionalism and respect always. 

Work Health and Safety 

The occupant of this position is required to take reasonable care that their actions or omissions do not adversely affect 

the health and safety of themselves or others, and to comply with all applicable work health and safety policies, 

procedures and obligations of the Museum. 

Under section 25 of the Public Service Act 1999, the Director may at any time determine the duties to be performed by 

an APS employee and the location at which those duties are performed. The duties and location described in this 

position description may change over time to meet the operational needs of the museum, subject to the consultation 

and classification provisions of the ANMM Enterprise Agreement. 

Review 

All position descriptions evolve and change over time, and the Museum commits to revising and updating position 

descriptions as required to accurately reflect the contribution of staff. 

I acknowledge that I have read and understood this Position Description and the responsibilities, accountabilities and 

expectations of the role, and agree to perform my duties in accordance with these requirements and the Museum’s 

policies and standards 

EMPLOYEE ACCEPTENCE 

Name:  

Signature: 

 

Date: 
 

4. Strong financial and commercial acumen, including experience managing budgets, optimising resource allocation, 
and supporting revenue-generating and public engagement activities.  

5. Highly developed stakeholder engagement and influencing capability, with the ability to build trusted relationships, 
provide expert advice to senior leadership, and navigate complex internal and external environments. 

QUALIFICATIONS AND/OR RELEVANT EXPERIENCE REQUIRED 

Mandatory: 

• Relevant maritime qualifications in naval architecture, maritime engineering, advanced vessel operation or 
specialised port asset management. 

• Demonstrated experience leading complex operational environments, ideally maritime or asset-intensive  

• Strong capability in people leadership, workforce planning and performance management  

• Deep understanding of fleet operations, maintenance and compliance frameworks  

• Proven ability to translate strategy into operational delivery  

• Experience managing risk, safety and regulatory environments  

• Strong delivery focus with ability to drive outcomes through teams 

Desirable: 

• Experience in heritage vessels or cultural institutions  

 

http://www.apsc.gov.au/
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ILS Position Profile 

 

 
 

https://www.apsc.gov.au/sites/default/files/2021-06/ils-el2profile.pdf

